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ConsultingConsulting

JT Consulting delivers research solutions that drive results for our
client.  Allow us to provide you with qualitative and quantitative re-
search that delivers cost effective solutions.  The research team ad-
heres to a philosophy of “seeing what everybody sees... but thinking
what nobody thinks.”

JT Consulting refines the art of an analysis by providing you key
insights to making the right decisions for your organization.  Cus-
tomized services include: mind mapping, situation appraisals, stake-
holder analysis, vision analysis, S.W.O.T., segmentation, and stra-
tegic thinking.

JT Consulting provides a wide range of marketing services tai-
lored to specifically meet the needs of our client.  Allow our experi-
enced marketing team to overdeliver your expectations on market-
ing excellence.

Strategic
Enrollment
Management

To serve is the pinnacle of our organization.
Our mission is to serve clients with respect, in-
tegrity, understanding and prudence that en-
sures effective client relations while guiding to-
ward excellence.

Strategic
Enrollment
Management

q  Develop a strategic enrollment plan

q  Improve the quality of the student body

q  Increase ‘out-of-area’ students

q  Be the institution of choice in your region

q  Differentiate from competitive institutionsMarketing

Research

Analysis

JT Consulting will lead
your organization to
achieving its goals.

JT Consulting will
work with your
organization to

increase
recruitment and

retention.
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JT Consulting provides a range of enrollment marketing
services.  We are an an experienced marketing team that will
over-deliver your expectations of excellence.  Our team will
work with your organization to provide the greatest return
for your enrollment investment. JT Consulting can provide
you a fully integrated enrollment marketing campaign that de-
livers a creative communication for your student target.

Let JT Consulting plan and deliver all of your student enroll-
ment marketing needs.  JT Consulting offers customized publi-
cations, newsletters, brochures, bulletin boards, and post-
ers that delivers increased enrollment and retention.

JT Consulting creates internet enrollment informational sites
fully integrated with your plan.   Add the ability for prospective
students to gain information through an on-line presence.  JT
Consulting provides turn-key student enrollment informational
websites.

Let JT Consulting increase your enrollment through targeted
communications to prospective ethnic students.  JT Consult-
ing specialize in reaching prospective Hispanic students.  JT
Consulting can also deliver your enrollment marketing creative
in Spanish.

JT Consulting delivers enrollment videos created specifically
for your communication needs.  Our producer provides your
organization with a complete enrollment video from script to
voice-over.  Videos can be formatted for DVD, VHS, or internet
use.

JT Consulting utilizes the audio recording expertise of JT Pro-
ductions (www.jtprod.com) to script, record, edit, and finalize

all of your enrollment marketing radio needs.  Through
JT Productions, we offer audio services for radio broad-
cast, narration, multimedia presentations, public service
announcements, radio jingles, audio books, and many ad-
ditional services.

Publications

Newsletters

Brochures

Bulletin Boards

Posters

Internet

Ethnic

Videos

Radio/Audio

Enrollment
Marketing
Enrollment
Marketing
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Quantitative Research
JT Consulting administers surveys to determine a measure on
various attitudes and perceptions for students, faculty, staff,
and administration.  Identifying opportunities is critical in or-
der for organizational growth.  Our research measures key
variables that provides you the necessary data to fine-tune
your strategic initiatives.

Qualitative Research
Our focus groups provides you insight from which to draw
recommendations for an organizations preliminary strategic
direction. Our qualitative research will allow you to see vari-
ous points-of-view from your students, faculty, staff, and ad-
ministration. These focus groups can also assist you in gener-

ating concepts and ideas. Qualitative research can give
you a better understanding of the attitudes of your existing
and/or prospective students. Our mind mapping technique
shed insight to new ideas for your organization.

Educational
Research
Educational
Research

q  Student Satisfaction Surveys (SSS)
Assess the attitudes, perceptions and priorities of stu-
dents to determine areas in which to focus resources
toward opportunity gaps.  Determine the key factors to
student enrollment decisions to gain strategic insight.

q  Organization Assessment Surveys (OAS)
Assess the attitudes, perceptions and priorities of fac-
ulty, staff, and administration to determine areas in which
to focus resources toward optimizing the organization.

q  Focus Groups
Unlock ideas, attitudes, and perceptions through
customizable focus groups.  Mind-map students’ thoughts
and ideas to generate new ideas and services.

Student
Satisfaction

Surveys

Organization
Assessment

Surveys

Focus Groups

Gain Insight
Generate Ideas

Understand Attitudes

“…to see what everybody sees …but to think what nobody thinks.”
Albert Tzente Gijorgi__
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JT Consulting
2004-Present

J.M. Smucker Co.
1998-2004

Kraft Foods, Inc.
1995-1998

Coca-Cola Foods
1994

Sauder Woodworking
1986-1993

U.W. Madison
1993-1995

Goshen College
1982-1986

Serving the client is our focus.
We strive, united with our client, toward
achievable goals fully aligned with their
business needs.

JT Consulting is built on the premise of cli-
ent service. We strive to invent new ways of
solving problems for our clients. Engaging
us to think outside the box along with you,
provides an opportunity for each of us to
explore new opportunities while levering
our strengths.  Discover new ways to opti-
mize your resources.  Allow JT Consulting
to begin serving your needs.

Founder

Family:  I have a daughter, Joslyn (17), who is a won-
derful blessing!   Joslyn is an accomplished ballerina
dancing for the Toledo Ballet.  She has danced in
over 19 productions including: The Nutcracker,
Coppelia, Wizard of Oz, Alice in Wonderland, etc.
My 4.0 student wishes to attend OSU to become a
vet.

Music:  I play the piano, bass guitar, guitar, & trumpet.   I
love all types of music though I listen & play mainly
jazz and classical.  I have written, engineered, and
produced two CD’s:  “Kept My Day Job, ” and
“Studio Jam.”  Learn more at www.jtprod.com.

Aviation:  I became a private pilot on 10/16/97.  Since
then I have logged over 400 hours in a Cherokee
180.   I have fond memories of flying over much of
the United States and also of my experience at aero-
batic flying.

Sports: I enjoy water sports: slalom skiing, inner-tubing,
hydro-sliding, trick skiing, etc.  I also enjoy watch-
ing F1 Racing, Boxing, and Cleveland based teams.

Jake Tijerina
Founder

JT Consulting
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These beliefs provide a foundation for us.

Quality applies to our people, product, services, time,
relationships, and quality of life.

We are committed to service for: each other, customers,
vendors, and all with whom we serve.

Our ethics serve as a central guide to support day-to-
day decision making. It clarifies our basic beliefs trans-
lating our everyday decisions, behaviors and actions to-
ward optimal decisions with greater employee confidence.

Understanding provides a life in harmony with plan and
purpose. Through understanding, we experience fulfill-
ment and joy and strive to have an understanding-of-
purpose.

The desire to strengthen our independence in areas such
as: strategic, financial, and time while forging our inde-
pendence through prudence and divine guidance.

Our quest for organizational growth considers
the organizations short and long term objectives
while balancing a balanced organizational cul-
ture.

Our mission is to serve our clients with re-
spect, integrity, understanding and prudence
that delivers results upon their objectives.Quality

Service

Ethics

Understanding

Independence

Growth


